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MINUTES 

MEMBERS Chair:  Greg Schulz  Deans: Dan Willoughby Management: Cyndi Grein, Jennifer LaBounty 
Faculty: Josh Ashenmiller, Robert Byde, Pete Snyder, Marcus Wilson  Classified:  Sharon Kelly  

Associated Students:  Nikolaus Diehr, Taylor Gaetje    Resource Members:  Carlos Ayon, Gilbert Contreras, 
Rodrigo Garcia, Lisa McPheron, José Ramón Núñez  Absent: Ericka Adakai 

 

HOUSEKEEPING 
1. Agenda:  The agenda was accepted as presented. 

2. Minutes:  Minutes from the following meetings were approved with minor corrections:   

February 24, 2016, April 13, 2016, April 27, 2016 and May 11, 2016. 
 
OLD BUSINESS 

1. Action on PAC Recommendations –   There were no PAC recommendations on which action needed to 

be taken. 

2. Student Learning  
Addressing the Needs of Underprepared Students:   Vice President Gilbert Contreras reported 

the Diversity Committee hosted Arturo Ocampo, District Director, Diversity and Compliance at a 
recent meeting. The Counseling Division discussed the dual enrollment program and the idea of 

working with faculty to develop more structure and support for the program.  One idea expressed 
was that a manager could be hired to oversee the program.  The council discussed the great work 

that faculty have done in the past and also recognized the need to have someone in addition to 

faculty to serve in the capacity of managing all the details.   (Currently, this falls to department 
chairs and deans who have limited time to manage logistical issues.)  President Schulz said this 

would benefit from further exploration.  He asked Vice President Núñez to share a list of dual 
enrollment courses offered 2015-16 to PAC.  Schulz said that a formal agreement with AUHSD that 

allows us to generate FTES was approved by the Board at the August 23, 2016 meeting.  An 

agreement with FJUHSD is going to the Board later this month and we are in discussion with 
PYLUSD to offer courses for FTES at their high schools.  Núñez talked about a grant the college 

received in July, Pathway Transformation Initiative (PTI), and the direction Basic Skills in California 
will be moving in the future.  He introduced Basic Skills Director Kristine Nikkhoo who presented 

State Reporting and Planning changes, updates to the Basic Skills Initiative (BSI) in 2017-18, new 

budget allocation models, and SSBS legislation. Núñez then introduced PTI Director, Aghabi Rangel, 
and she presented a draft of a PTI flyer that describes the initiative and highlights what is being 

offered this fall.  The initiative is designed to improve the progression of basic skills students from 
remedial to college level instruction, transfer and degree attainment.  The campus-wide effort 

includes Math, English, Reading, ESL, Counseling, Social Sciences, and Automotive departments.  
Dr. Schulz requested an update on the PTI grant efforts in the spring. 

Student Learning - Curriculum:  Statewide changes are coming and the state curriculum 

depository will be transitioning to a new system; therefore, the system will shut down sometime the 
end of fall or beginning of next spring.  The college plans to submit all courses for approval before 

the winter holidays and the transition to the new system. 
Student Learning - SLOs:  There was no update for this item.  

Student Learning - Other: There was no update for this item.   

3.  Accreditation:   Faculty representative Joe Carrithers announced the Accreditation “Evidence 
Extravaganza” being held this Friday, 9/16, from 10:00-12:00 in Lab 611.  A rough draft of the 
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Accreditation Report will be submitted today.  The goal is to have the draft posted and available for 

a first reading by the campus community on September 30.  Three feedback forums are planned:  
October 12 (4:00-6:00 p.m., room 224), October 13 (2:00-4:00 p.m., room 224), and October 14 

(10:00-12:00, room 1246).  Vice President Núñez recognized the outstanding student participation 
and excellent accreditation leadership over the past two years of this process.   

4. Budget:   Interim Vice President Garcia reported the budget was presented and approved at last 

night’s Board meeting and will be available on the district website.  Garcia said the Environmental 
Impact Report (EIR) process will take place this year and he distributed a timeline (Fullerton College 

PEIR Schedule).  The EIR is expected to take one year to complete.  We are in the process of hiring 
a capital projects manager, fully funded by redevelopment funds.  There will be a statewide bond on 

the November ballot.  Should the bond pass, the project to revamp the 300 and 500 buildings will 
be included with those funds; however, if the bond does not pass, our sequencing of campus 

projects will change to further account for those building projects.  The remodel on the two 

buildings will not start until funds are released by the state.  Schulz reported we have a preliminary 
sequence as a result of planning but this will be revisited with forums and other campus community 

events offering opportunities to provide input.  
5. Institutional Effectiveness:   Director Carlos Ayon reported work is continuing on the 

Institutional Effectiveness Report.  It will be brought to the council for review.  Work on 

warehousing planning documents is continuing.  The Council of Chairs’ next meeting is Friday, 9/23.   
6. Fullerton College Mission Statement:  At the end of last spring (2016), a planning symposium 

was held where the mission of the college was reviewed. It was the general consensus that the 
college consider changing and/or updating the college mission statement.  The mission statement 

was created in 1998 and, as the college has changed since then, maybe we need to revisit the 
mission and align it with great things being done today.  The group discussed the idea, including the 

fact that accreditation has new standards in place and mission performance standards have changed 

since the mission was written.  Dr. Schulz suggested this item be placed on the next agenda and 
asked the council to come to the next meeting with ideas about a structure or workgroup with 

representative folks that can do some work and bring it to the council.  Due to the accreditation 
timeline, the group needs to reach a decision before the end of the year.  If the mission changes, 

the accreditation report would address that and documents going forward should reflect the new 

mission.  Schulz suggested each constituent group leader inform their group we are looking at 
reviewing the mission statement and come to the next PAC meeting prepared for discussion.  It was 

also suggested members read other college’s mission statements and get an idea what others are 
doing and think in terms of what fits our college. 

 

NEW BUSINESS 
1. Concept Paper – Cyber Security Grant:  Vice President Núñez distributed a copy of a Cyber Security 

Grant Concept Paper being submitted by the Business, CIS, and Workforce Development Division.  According 
to Board Policy 3280, Concept Papers must be submitted to PAC prior to being sent to the Office of the Vice 

Chancellor, Educational Services and Technology.  This paper has no matching funds requirement. The item 
was presented for information purposes and was discussed by the council. 

 
COMMITTEE REPORTS/MEMBER REPORTS/ANNOUNCEMENTS 

 

1. President Greg Schulz announced a welcome reception for new Chancellor Cheryl Marshall is 
planned for Tuesday, 9/20, from 2:30-4:30 in the lobby of the President’s office.  He encouraged 

everyone to attend and to invite colleagues.  In regard to Enrollment and FTES, the district adopted 

a 1% growth target this year.  The fulltime faculty prioritization process has started.  District-wide, 
we are anticipating hiring approximately 27 new faculty in the spring.  Fullerton is estimated to have 

12 vacant positions to fill but that number could grow.  Deans are currently working with their 
faculty to determine how many faculty plan to retire between now and March, 2017.  Schulz will be 

submitting a list to Chancellor’s Staff on October 25.  Deans and Faculty Senate are working on their 
lists.  The district is considering moving up the hiring timeline, with an earlier closing period.  They 

may hold a district job fair rather than attend the LAX job fair with other colleges.  Faculty member 

Richard Lozinsky will be presenting on his sabbatical at the September 27 board meeting, “Our 
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Backyard Geology in Orange County”.  At a recent DCC (District Consultation Committee) meeting, 
the Chancellor presented a two-page proposal on a Districtwide Enrollment Management Committee 
(DEMC).  Schulz distributed a draft of the committee makeup, purpose, responsibilities and 
membership.  It was suggested to add students to the membership.  A second read is expected at the 
next DCC meeting.  He asked PAC members to email Melinda Taylor any feedback on this item to 
share at the next PAC meeting.  He thanked everyone for their participation in this fall’s Convocation 
and the Investiture ceremony.  Cypress President Bob Simpson announced at last night’s Board 
meeting he will be retiring in June, 2017. 

2. PBSC held their first meeting of the new semester last week.  Next month they will be discussing 
instruction equipment needs and Program Review.  As they come in, recommendations will be 
brought forward to PAC from PBSC.    

3. Faculty Senate President Pete Snyder reported the Distance Education Task Force is working on 
ACCJC items.  The Senate is reviewing several campus committees, including PAC Enrollment 
Management Committee.  He thinks it is necessary to finalize our campus committee before 
addressing the district committee. The senate is trying to fill faculty positions on the committee as well 
as on the Instructional Research Committee.  Senate is working on a proposal to make the committee 
a joint committee (PAC and Faculty Senate). DEAC committee changes are moving forward.  The 
objective is to make changes and bring it forward to PAC.  Kudos to Lisa McPheron on the campus 
promotional video.  Schulz asked McPheron to show the video to the council at the next PAC meeting.  

4. AS faculty advisor Joe Carrithers recognized the great job Associated Students did with this year’s 

Quadchella.   
 

 

 
 

 
 

Adjournment: 4:05 p.m.      Melinda Taylor, Recording Secretary 


