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MINUTES 

MEMBERS Chair:  Greg Schulz  Deans: Dan Willoughby Management: Cyndi Grein Faculty: Robert Byde, Sam 

Foster, Pete Snyder, Marcus Wilson  Classified:  Ericka Adakai, April Ramos Associated Students:  Nikolaus 

Diehr, Daphne Ruiz    Resource Members:  Carlos Ayon, Savannah Jones, Lisa McPheron, Richard Storti  
Absent:   Jennifer LaBounty, José Ramón Núñez, Daphne Ruiz 

 

HOUSEKEEPING 
1. Agenda:  The agenda was accepted as presented. 

2. Minutes:  None to approve – minutes from 2/24/16, 4/13/16 and 4/27/16 meetings will be sent 

electronically or provided at a future meeting for review and approval. 
 
OLD BUSINESS 

1. Action on PAC Recommendations –   President Schulz accepted the council’s recommendation on the 

following two items, submitted by PBSC to PAC at the April 27, 2016 meeting: 

 Recommendation to Institutionalize the Staff Development Office Budget; 

 Recommendation to Augment Department Level Operating Budgets to $100,000. 

 
In addition, Vice President Storti presented two new items from PBSC (see Budget report below) and 

requested, with council approval, to have both items accepted by the President at today’s meeting in order 
to include Program Review funding requests in the 2016-2017 budget and to move forward with the 

timetable for the Facilities Master Plan.  Following presentation and discussion, both items were accepted by 
President Schulz: 

 Program Review Funding Requests (totaling $320,235); 

 Building User Groups Participant Selection Process. 

 

2. Student Learning  
Addressing the Needs of Underprepared Students:   There was no update for this item; 

however, Dr. Jones brought up Winter Intersession as an informational item.  Discussion included 
the need for a minimum of six (6) weeks for a winter intersession and also the possibility of moving 

the summer semester to an earlier start and offering an additional summer session.  Schulz 

acknowledged that this item (Academic Calendar) is a negotiable item, so UF may bring up the topic 
in the future. 

Student Learning - Curriculum:  There was no update for this item. 
Student Learning - SLOs:  There was no update for this item. Jan Chadwick reported on 

encouraging faculty to enter SLOs at semester end, data is being collected in eLumen, and there are 
four core institutional outcomes. 

Student Learning - Other: There was no update for this item.   

Accreditation:   Accreditation co-chair Danielle Fouquette reported the Accreditation Steering 
Committee (ASC) recommends that PAC approve the selection of Distance Education as one topic for 

the Quality Focus Essay Topics (QFE). The second topic will be determined in Fall 2016, based on 
the outcome of the college’s request for an IEPI team in Fall 2016.  The ASC made a series of 

presentations to shared governance groups this past spring that included an overview of the 

following topics for the QFE portion of the Self-evaluation Report: 
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 Distance Education; 

 Institutional Effectiveness; 

 Campus Diversity; 

 Accessibility of Decisions and Decision-making processes. 

 

The feedback from shared governance groups generally supports focusing on Distance Education 
and Institutional Effectiveness. At this point, the ASC does not recommend developing an action 

plan based on improving process and practices related to evaluating institutional effectiveness until 
after an IEPI team visits the college in Fall 2016. The plan is to work with the team to develop the 

kind of detailed action plan the QFE essay requires, with the specific focus of the action plan to be 
determined in consultation with the team.  

During discussion, it was suggested this needs Deans’ insight and review prior to acceptance.  This 

needs to go to Faculty Senate, Deans’ Council and then come back to PAC. Danielle will bring results 
back to PAC after all groups have completed a first read and added suggestions.  The council was all 

in favor of supporting the first topic (Distance Education).  The second topic will be determined after 
the team meeting in fall 2016.  (A question was raised about the topic of Diversity and Fouquette 

pointed out it is a difficult topic to fit into QFE requirements and is more about HR and not easily 

adapted to the QFE.    
3. Budget:   Vice President Storti gave a brief budget update and brought two new items from PBSC 

for PAC consideration.  One was for additional Program Review funding requests and the other was 
for a Building User Groups Participant Selection Process.  The Program Review funding requests 

were identified through the Program Review process and endorsed by Program Review but did not 

fit any of the pre-set categories; therefore they were included on a separate list and presented to 
PAC as a recommendation by PBSC.  (A list of the requests was provided to council members.)  The 

funding source proposed by PBSC is carryover funds.  It was agreed to during discussion that 
outcomes would be requested by PBSC of each area scheduled to receive funds over the next three 

years (see handout) Storti, on behalf of PBSC, requested President Schulz take action prior to the 
2015-2016 fiscal year end.  Schulz stated he was prepared to accept the recommendation today in 

order to implement this funding for the 2016-17 fiscal year budget.  (See Old Business, Item 1)  The 

second item he Storti presented was the Participant Selection Process for Building User Groups.  PAC 
had previously requested PBSC to create a process to select building user groups.  Briefly, Building 

User Groups (BUGS) will be established for each project by the Vice President Administrative 
Services, deans, and applicable department chairs.  BUGS are to include representation from 

constituency groups (faculty, students, and staff) in a manner that allows sufficient input 

opportunities by users.  The size of each BUG will depend on the nature and complexity of the 
project.  Following discussion, it was decided to include the information that a campus 

announcement would be made when a BUG is being formed to ensure appropriate deans and 
Faculty Senate are notified.   The recommendation was approved by PAC and accepted by the 

President at today’s meeting (see Old Business, Item 1 above). 
4. Institutional Effectiveness:   Director Carlos Ayon discussed IEPI goals for 2016-17.  The tasks 

at hand are to set goals for Successful Course Completion, choose one of four (4) indicators for 

“unprepared” students, and set goals for that indicator.  The council reviewed IEPI indicators and 
discussed goals for 2016-17 and six-year goals.  Following discussion, a motion was made and 

accepted to set the following goals for Student Performance and Outcomes: 
 Completion Rate:  Long-term 50.0%, Short-term 44.0%; 

 Successful Course Completion:  Long-term 70%, Short-term 68.0%. 

 

NEW BUSINESS 

1. Faculty Senate President Pete Snyder reported on the OEI rubric for the Fullerton College Distance Education 
(DE) Strategic Plan and he requested a first read of the document.  It was sent out today to Faculty Senate 

for review.  The DE Committee has concerns; however, the committee feels their concerns will be ironed out 
once a first read has been completed by the various constituent groups.  This item will be brought back at 

the first PAC meeting in September.  
2. Program Review Chair Jan Chadwick presented the 2015-2016 Program Review Report and the 2015-2016 

Program Review Resource Requests.  Chadwick read her summary report (a copy was provided for the files) 
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and requested PAC endorsement of both the report and the requests.  They were both accepted by PAC and 

will be forwarded to PBSC for implementation.   
3. Director Carlos Ayon reported on the Integrated Planning Manual for 2016-2017 and said the recently 

approved Building User Groups (BUG) process will be added to the manual.  The manual was sent out earlier 
to the group with previously discussed changes.  Faculty Senate President Snyder requested the Office of 

Institutional Research and Planning (OIRP) be added to the organizational chart. It will be added to the 

chart.  The council made a motion and accepted the manual.      
4. Director Ayon discussed a request for an IEPI Partnership Resource Team visit.  He described the team 

make-up and assistance that would be requested of and provided by the team.  Following a visit to campus, 
they will submit a list of options of what might assist in our Institutional Effectiveness Partnership Initiative 

efforts.  Faculty Senate has endorsed the idea.  The council agreed it sounds like a good idea.  President 
Schulz commented that he had heard positive feedback in Faculty Senate.  He will look at the requirements 

closely.  There was a motion, it was seconded and accepted by PAC.  

5. Director Ayon opened a discussion on the Fullerton College Mission Statement.  During the recent 
Fullerton College Planning Symposium, (May 6), participants discussed the work and purpose of the 

college.  Following their discussion, it was the sense of the group as a whole that Fullerton College’s 
mission does not accurately reflect our current state and comprehensive approach towards meeting 

the individual needs of our students and assisting them on their own paths to success.  President 

Schulz asked that this be put on the agenda for the September 14 meeting.   
 

COMMITTEE REPORTS/MEMBER REPORTS/ANNOUNCEMENTS 
 

1. President Greg Schulz reported Dr. Núñez has been working half-time and is recovering well; 
however, he had another surgery today and will be out for the next 6-8 weeks pending his recovery. 

Greg thanked Carlos for the recent campus planning symposium.  Due to the fact the meeting was 

running over, he requested anyone wishing to make a report send their report to Melinda for 
distribution to PAC.  He thanked Dr. Savannah Jones for her service to the college, noting this is her 

last PAC meeting and she will be leaving Fullerton College at the end of June. 
 

 

 
 

 
 

Adjournment: 4:05 p.m.      Melinda Taylor, Recording Secretary 


