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MINUTES 
 

MEMBERS Chair:  Greg Schulz  Deans: Dan Willoughby  Management: Cyndi Grein, Jennifer LaBounty  
Faculty: Josh Ashenmiller, Robert Byde, Pete Snyder, Marcus Wilson  Classified: Sharon Kelly Associated 
Students:  Nikolaus Diehr, Taylor Gaetje    Resource Members:  Carlos Ayon, Gilbert Contreras, Rodrigo 

Garcia, José Ramón Núñez, Lisa McPheron  Absent: Ericka Adakai 

 

INFORMATION 
1. Agenda:  The agenda was accepted as presented. 

2. Minutes:  The minutes from the November 9, 2016 meeting were accepted as presented. 

 
OLD BUSINESS 

1. Action on PAC Recommendations –   There were no PAC recommendations on which action needed to 
be taken. 

2. Student Learning  
a. Addressing the Needs of Underprepared Students:   Vice President Contreras introduced 

new Interim Dean of Student Support Services, Dr. Elaine Lipiz Gonzalez.  The UMOJA program 

will have a new Project Manager, Antonio Banks, effective February 15, 2017 following Board 
approval.  Student Services is undergoing a reorganization.  Student Health Services will now 

report directly to the Vice President Student Services and Umoja will report to the Interim Dean 
of Student Support Services.  On February 9 the campus welcomes a new BIT counselor, Dana 

Timmermans.  (This position is a mental health position; another title is to be determined so as 

to avoid confusion with faculty counselors.)  Vice President Núñez reported a dual enrollment 
partnership agreement with Brea Olinda Unified School District was approved at the January 24, 

0217 board meeting. He commented this one of the district’s best recruiting tools.     
b. Curriculum:   Vice President José Ramón Núñez reported that course changes in approved 

programs no longer need approval at the state level.  Once changes have approval by DCCC and 
Board, they can be offered on campus.  Our approval process will be expedited by this new 

change. 

c. SLOs:  VPI Núñez announced Professor Nora Spencer, the new SLOA coordinator, informed at 
the last Faculty Senate meeting that 75% of our courses are assessed and recorded in eLumen. 

He hopes that, by the end of the semester, Fullerton College will have at least 90% of the active 
courses assessed and recorded in eLumen. 

d. Other:  There was no report for this item. 

3. Accreditation:   The campus accreditation site visit is scheduled for October 9-12, 2017.  The final 
report must be mailed to the visiting team around July.  The draft is nearly complete.  The 

completed draft will be presented to the Board at the March 14, 2017 meeting.  The draft will be 
reviewed by an outside editor and the Board concurrently.  Following feedback from board and the 

editor, changes will be implemented.   

4. Budget:   Vice President Rodrigo Garcia reviewed the state budget and highlighted areas of interest 
to our district and the Fullerton College campus.  Areas of interest included Educational Services 

(guided pathways), Apportionments (COLA), Technology (online education), and Facilities and 
Equipment (projects through Proposition 39 program).  The Governor’s budget includes five 

Proposition 51 bond funded projects, one of which is the Fullerton College Business building and 
Humanities building modernization.  We are still awaiting a timeline from the state Chancellor’s 

Office which will determine when work can begin on the new instructional building and, 
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subsequently, when we can schedule the work on the 300 and 500 buildings. Vice President Garcia 

discussed changes in CalPERS rate of return and projected employer contribution rates, announced 
in December.  The council discussed campus projects and expected timeframes for various projects.  

President Schulz included comments on recent enrollment trends and said that the idea of a winter 
intersession was raised at last week’s first DEMAC (Districtwide Enrollment Management Advisory 

Committee) and is being explored. 

5. Institutional Effectiveness:   Director Ayon is chairing the Mission Statement Workgroup.  The 
group is gathering ideas and will take their findings and suggestions on a campus roadshow to 

various groups.  Details will be announced at a later date.  The Institutional Integrity Committee 
(IIC) is meeting February 22.  Membership is complete with the exception of one Classified 

Professional position.  The IEPI PRT visits have been scheduled.  The first meeting will be April 3 
and the follow-up visit will be either May 9 or May 10.  President Schulz said over 150 people, 

including students, participated in the mission statement discussion groups following Convocation.  

He thanked everyone for their participation. 
6. Student Survey Drop-Down Menu:  Director Ayon and Faculty Senate President Snyder reported 

on the status of the student survey drop-down menu.  Faculty Senate endorsed a resolution for this 
menu and asked that this now proceed through appropriate campus groups.  Once final, this will 

need to be implemented at the district level.  Following discussion, the council accepted the Faculty 

Senate recommendation.  President Schulz thanked the Senate for their work on this project. 
 

NEW BUSINESS 
1. MyGateway Changes:  Communications Director Lisa McPheron informed the council MyGateway is 

scheduled for an update that should be complete by the end of June 2017.  She provided a handout which 
outlined the planned new design, new features, third party software and features that will remain the same 

and be carried over, and unsupported features.  Faculty council members expressed concern about when 

and how faculty campus-wide will be notified and brought up-to-speed in time for summer session and when 
they return in the fall.  The next step will be to collect feedback from faculty, staff and students later in the 

spring and no sooner than early March.  Director McPheron is welcome to accept advice on the best way to 
collect feedback. 

2. President’s Goals:  Dr. Schulz shared his goals and said he is open to comments and questions today or 

later after people have had time to review.  The goals will be posted on the President’s page of the Fullerton 
College website.   
 

COMMITTEE REPORTS/MEMBER REPORTS/ANNOUNCEMENTS 

 

1. President Schulz reported on softening enrollment, noting we are experiencing what other campuses 
have been experiencing.  Staff is working hard to schedule sections needed by students.  The 

District and the campus are working on ways to generate growth and bring more students to 
campus.  Dr. Schulz thanked the campus for their swift response to the recent timely warning 

incident.  He said he was proud about how the campus responded and rallied around our students. 
The FC football team won the State and National Championship.  He offered congratulations to 

coaches, staff, and the team on their great job. Dr. Schulz invited everyone to attend all women’s 

and men’s sports and show their support.  Sharon Quirk-Silva held her swearing-in ceremony on the 
Fullerton campus December 17, 2016. 

2. Planning and Budget Steering Committee Report:   Vice President Rodrigo Garcia presented a 
recommendation to PAC from PBSC:  PAC is recommended to allocate funding in the amount of 
$222,627 for nineteen (19) 2015-16 non-instructional Program Review funding requests.  Rodrigo 

reported over $150 million worth of requests were received and $222,627 of those requests were 
approved by PBSC and forwarded to PAC for recommendation to approve.  These are one-time 

funds.  Following discussion, it was moved by the council to accept the recommendation.  Garcia 
also reported that over $2 million of requests were made for fall 2016 Instructional Equipment funds 

but only $500,000 in funding is available.  He has requested a prioritization list from the deans.  
Interim VP Garcia will be taking the list to the next PBSC meeting and hopes to have a 

recommendation from PBSC for PAC at the February 22 meeting.  He reported shredding services 
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will be institutionalized and available throughout the campus effective July 1, 2017.  It was decided, 

following discussion with the deans, there will be 19 bins available across the campus.   
3. VPI Núñez reminded everyone about the campus wide Canvas Forum on Friday.  Representatives 

from Canvas will be available to answer questions, 10:00-12:00, in room 224.    
4. Director LaBounty announced there is a Districtwide Managers meeting on Friday, March 3. 

5. Director McPheron announced ticket sales for the Angels game April 8 will go on sale earlier this 

year, possible as early as February 22.  The cost will be $25 for a game ticket and a voucher for an 
FC/Angels hat.  

6. Associated Students President Diehr announced AS is preparing a resolution in regard to completing 
the renovation of Sherbeck Field.  Commencement promotions have started and AS is working on 

student participation on the Mission Statement development. 
7. Faculty Senate President Pete Snyder reported Faculty Senate is working on a resolution in support 

of DACA students.   

8. Classified Senate President Sharon Kelly said several members of Classified Senate are looking to 
attend the Classified Leadership Institute this summer at Lake Tahoe in June.  Members attending 

the Leadership Institute are working on the Classified Learning Certificate and will be meeting prior 
to the conference to finalize details.  

 

 
 

 
Adjournment: 4:07 p.m.      Melinda Taylor, Recording Secretary 


